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A TEAM OF EXPERIENCED PRACTICAL STRATEGISTS
SPECIALISING IN SUSTAINABLE LOCAL DEVELOPMENT PROJECTS

SUPPORTING LOCAL COUNCILS TO CAPTURE THE GREATEST
OPPORTUNITIES ON LOCAL AND EUROPEAN LEVEL

BEYOND.MT
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. TO PROVIDE STRATEGIC PLANNING, EFFECTIVE DEVELOPMENT
AND MARKETING STRATEGY CONSULTING SERVICES TO SUPPORT
BUSINESSES AND GOVERNMENT LEADERS TO ACHIEVE

BEYOND SUCCESS ¥

BEYOND.MT
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} CONCEPT DEVELOPMENT

GENERATING A CONCEPT

REFINING IDEAS

PRESENTING BRIEFS AND CONCEPTUAL DESIGNS
MANAGE PUBLIC CONSULTATION EXCERCISES
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} STRATEGIC MARKETING DEVELOPMENT

CHOOSING THE RIGHT MEDIA PARTNERS
DEVELOP CREATIVE CONTENT
CORPORATE & MODERN BRANDING
PRIORITIZE AND SEQUENCE
COST-EFFECTIVE STRATEGY
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} EVENTS MANAGEMENT

PLANNING AND MANAGING EVENTS
SOURCING AND MANAGING SUPPLIERS
PROVIDING TALENT

MANAGING BUDGETS

THINKING SUSTAINABLY

MANAGING RISK
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} SOCIAL ASSESSMENT AND DEVELOPMENT

MARKET RESEARCH AND ANALYSIS
BUILDING NEW COMMUNITY PRACTICES
DRIVE INNOVATION

ESTABLISH PROSPECTIVE PARTNERSHIPS IN
BUSINESSES AND NON-GOVERNMENTAL INSTITUTIONS

BEYOND.MT
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} DISRUPTIVE TECHNOLOGIES

REDUCE BUREAUCRACY

MANAGING ONLINE COMMUNICATION
DEVELOPING & MANAGING ONLINE PLATFORMS
ADOPTING NEW TECHNOLOGIES

EXPLORE SMART CITIES OPPORTUNITIES
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} MARKETING & PR

DEVELOPING COMMUNICATION TECHNIQUES
PUBLIC RELATIONSHIP

CORPORATE IMAGE & DESIGN SERVICE
STRATEGIC THINKING

BEYOND.MT






